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behavior

BASIC  TRAINING

SUCCESS FACTORS

Doing the right things the right way, and for 
the right reasons, the types of BEHAVIOR
that support our success.

Our training helps identify what those things 
should be. It helps us recognize what 
behaviors are good behaviors, to be 
encouraged, and which behaviors are not so 
good, behaviors to be avoided.

BEHAVIOR can and should be tracked.
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attitude

Doing the right things at the right time in the 
best possible way is fine. But without the 
right ATTITUDEthe desired results will be 
limited.

Training helps us manage the way we think, 
feel, interact and reflect on our  BEHAVIOR.
It gives us the means to produce positive 
outcomes and better RESULTS.

BASIC  TRAINING

SUCCESS FACTORS  
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skills 

We can always improve on the skills and 
techniques we use. Training and conditioning 
are important for staying in shape and 
improving performance.

Our training focuses on:

ÅSUCCESS FACTORS
ÅPROBLEM SOLVING
ÅMETRICS
ÅDECISION MAKING
ÅEXECUTION

SUCCESS FACTORS

BA SIC  TRAINING
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PROBLEM SOLVING

Applying the principles of best practice are 
helpful but in the final analysis competitive 
advantage comes from defining and solving 
problems, creative thinking, having TARGETS, 
supportive BEHAVIORand EXECUTION. 

Training equips us with the tools for 
innovative problem solving and intuitive 
reasoning. It improves DECISION MAKING
and helps us develop GUTS.

intuition
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