
BROWN BAG RECRUITER Basic Training: A Systematic Approach | Workbook Notes 

Amitai Givertz | AMG Management Advisors 

Slide 1 

BASIC TRAINING: 
A SYSTEMATIC 

APPROACH

Amitai Givertz | AMG Management Advisors  

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 2 

BROWN BAG 

RECRUITER

Session 

objectiveé

éan overview of our 

systematic approach

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 3 basic training: A SYSTEMATIC approach

behavior

attitude

skills

i ntuition

cognitive skills

t argets

r esults

analysis

i mplications

needs and expectations

i nfluence

negotiation

guts

SUCCESS FACTORS

PROBLEM SOLVING

METRICS

DECISION MAKING

EXECUTION

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



BROWN BAG RECRUITER Basic Training: A Systematic Approach | Workbook Notes 

Amitai Givertz | AMG Management Advisors 

Slide 4 

behavior

BASIC  TRAINING

SUCCESS FACTORS

Doing the right things the right way, and for 
the right reasons, the types of BEHAVIOR
that support our success.

Our training helps identify what those things 
should be. It helps us recognize what 
behaviors are good behaviors, to be 
encouraged, and which behaviors are not so 
good, behaviors to be avoided.

BEHAVIOR can and should be tracked.
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attitude

Doing the right things at the right time in the 
best possible way is fine. But without the 
right ATTITUDE the desired results will be 
limited.

Training helps us manage the way we think, 
feel, interact and reflect on our  BEHAVIOR.
It gives us the means to produce positive 
outcomes and better RESULTS.
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skills 

We can always improve on the skills and 
techniques we use. Training and conditioning 
are important for staying in shape and 
improving performance.

Our training focuses on:

ÅSUCCESS FACTORS
ÅPROBLEM SOLVING
ÅMETRICS
ÅDECISION MAKING
ÅEXECUTION

SUCCESS FACTORS

BA SIC  TRAINING
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PROBLEM SOLVING

Applying the principles of best practice are 
helpful but in the final analysis competitive 
advantage comes from defining and solving 
problems, creative thinking, having TARGETS, 
supportive BEHAVIOR and EXECUTION. 

Training equips us with the tools for 
innovative problem solving and intuitive 
reasoning. It improves DECISION MAKING
and helps us develop GUTS.

intuition
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Simply put, COGNITION is what goes on 
when we try to understand and make sense 
of the world.

Training helps that process by examining 
concepts and possibilities as they relate to 
our thinking, groups, organizations and work.

Developing our cognitive SKILLS can help 
develop our INTUITION, understanding the 
IMPLICATIONS of our DECISION MAKING and 
so on.

BASI C TRAINING
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targets

BASIC  TRAINING

METRICS

Having clearly stated and measurable goals 
provides the basis for benchmarking our 
performance and other important METRICS.

Training helps provide the context and tools 
for setting goals, creating BEHAVIOR plans, 
tracking progress and accountability  - daily, 
weekly, and over time.
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results

It is as important to define what outcomes 
are expected as part of our setting TARGETS
as it is to consider and assess the 
IMPLICATIONS of the actions can take.

Training helps us formulate methods for 
quantifying results expected and/or 
achieved, and why, where and how to 
communicate them. Did we meet our and 
ƻǘƘŜǊǎΩ EXPECTATIONS?

BASIC  T RAINING

METRICS  
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A systematic approach to examining data, 
situations or problems to better understand 
ǿƘŀǘΩǎ ƎƻƛƴƎ ƻƴ ƘŜƭǇǎ ǳǎ ōǳƛƭŘ ŀ ōǳǎƛƴŜǎǎ 
case, support the recommendations we 
make, the theories we postulate. 

Developing a systematic approach through 
training improves our decision making and 
helps us achieve both tactical and strategic 
advantage.

BASIC  TR AINING
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Understanding the consequences of our 
actions and evaluating the possible outcomes 
are as important in assessing and mitigating 
risk as they are in knowing when to use our 
INTUITION and GUTS. 

wŜƳŜƳōŜǊΣ  ǘƘŜ ΨtǊƛƴŎƛǇƭŜǎ ƻŦ bŀǘǳǊŜΩ ŀƴŘ 
bŜǿǘƻƴΩǎ Ψ[ŀǿ ƻŦ aƻǘƛƻƴΗΩ

BASIC  TRA INING

DECISION MAKING

implications
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EXECUTION

Our ANALYSIS should help uncover the 
wants, desires, needs, fears and 
EXPECTATIONS of our clients and the 
progress we are making toward addressing 
those things 

Knowing what is happening and when, 
knowing who is responsible for what and 
why, and having explicit agreement on the 
required BEHAVIOR and RESULTS is critical 
ŦƻǊ ŀǾƻƛŘƛƴƎ ŎƭƛŜƴǘ ΨanticappointmentΩΦ

needs and 
expectations
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influence

The degree to which we can INFLUENCE
people, things, processes and outcomes is a 
measure of the power we have.

Understanding the source of this power and 
how to develop it can significantly improve 
everything from how we are perceived to on-
the-job performance. 

Training also helps us become aware of how 
we are being influenced and what to do 
about it. 

BASIC  TRAIN ING

EXECUTION  
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The ability to effectively negotiate is critical 
throughout the recruiting process, life.

Training helps us develop advanced 
communication SKILLS to maximize our 
INFLUENCE and achieve the desired RESULTS
with our co-workers and clients.

BASIC  TRAINI NG

EXECUTION

negotiation
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GUTS
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BROWN BAG 
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Amitai Givertz | AMG Management Advisors | (561) 283 -4744

BROWN BAG RECRUITER | http://brownbagrecruiter.com
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