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Kickoff session: Candidate Sourcing
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ARelate job and candidate profiles
Z to the sourcing step
O A Develop sourcing strategies
— A Create a no cost/low cost sourcing plan
A Find, attract and engage higtalue, high
U) probability candidates
LIJ A Apply some tips, tactics and techniques
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RULES TO LIVE BY

At KS D2
AThe Rule of Bent Thumb

AThe GIGO Rule
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THE YB4 RULE

The rule is:
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Consider, for
exampl eé

ASupply and demand
ACandidate behavior

Alnternal pressures
AAvailable resources
AEnvironmental and/or situational factors
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BUILDING INCLUSIVE SOURCING STRAT
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How do we target specific

demographic profiles and stay

6trued to the job profi
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AThe 80/20 Rule

A Going back to the well
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