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Slide 1 BROWN BAG RECRUITER
Kick-off session: Candidate Sourcing

Session sponsors: Diversity.com
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HOW TOé

ÅRelate job and candidate profiles 
to the sourcing step

ÅDevelop sourcing strategies

ÅCreate a no cost/low cost sourcing plan

ÅFind, attract and engage high-value, high-
probability candidates

ÅApply some tips, tactics and techniques
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RULES TO LIVE BY

ÅThe YB4 Rule

ÅThe Contrarian Rule [of sourcing]

Å¢ƘŜ Ψbƻ ²ƛŦŜ .ŜŀǘƛƴƎΩ wǳƭŜ 

Å¢ƘŜ Ψ{ƻ ²ƘŀǘΚΩ wǳƭŜ

Å¢ƘŜ Dƻ ŦƻǊ ΨbƻΩ wǳƭŜ

ÅThe Rule of Bent Thumb

ÅThe GIGO Rule
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THE YB4 RULE

The rule is:

Ψ²ƘȅΚΩ before Ψ²ƘƻΚΩ and
Ψ²ƘƻΚΩ before Ψ²ƘŜǊŜΚΩ and
Ψ{9!w/IΩ before ΨCLb5ΦΩ

[Okay?]
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Consider, for 

exampleé

ÅSupply and demand

ÅCandidate behavior

ÅInternal pressures 

ÅAvailable resources

ÅEnvironmental and/or situational factors
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BUILDING INCLUSIVE SOURCING STRATEGIES

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 8 

ΨLb/[¦{L±9Ω SHOULD MEAN Ψ.¦{Lb9{{ !{ ¦{¦![Ω

How do we target specific 

demographic profiles and stay 

ôtrueõ to the job profile, make it 

all ôfit?õ

ÅwŜŘŜŦƛƴƛƴƎ ǘƘŜ ΨōŜǎǘ ŀǾŀƛƭŀōƭŜΩ ŎŀƴŘƛŘŀǘŜ

ÅThe 80/20 Rule

ÅGoing back to the well
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SWOT WHAT?

USED and CONFUSED?
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