BROWN BAG RECRUITER
Kickoff session: Candidate Sourcing
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A Relatejob and candidate profiles
to the sourcing step

A Develop sourcing strategies
A Create a no cost/low cost sourcing plan

A Find, attract and engage higtalue, high
probability candidates

A Apply sometips, tactics and techniques
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AThe Rule of Bent Thumb
AThe GIGO Rule '




THE YB4 RULE

The rule Is:
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[Okay?]



SET REALISTIC EXPECTATIONS
h'w {h'w/LbD {¢

- F =Y -
-

S5




Consider, for
exampl ee

A Supplyand demand
A Candidate behavior
A Internal pressures

A Availableresources

A Environmental and/or situationafactors



BUILDING INCLUSIVE SOURCING STRAT



How do we target specific

demographic profiles and stay
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AThe 80/20 Rule

A Going back to the well
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Before going to planning and execution,
how about a reality check?

A SWOTanalysis and beingSED
A Gap analysis
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A Same page meetings
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RESOURCE ALLOCATION
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Reach consensus on everything and establish solifirapt contracts
Budget: Build a business case, stick by the rules

Schedule deliverables and timelines, establish responsibilities
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Write it down [but use a pencil]
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LOW COST/NO COST SOURC
PUTTING IT TOGET




LOW COST/NO COST SOURC

BUILDING BLOC

Boo-boo-boolean!
W/ 80 SNRARTf S
Direct sourcing
Going back the well, again
Networking with people you know
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LOW COST/NO COST SOURC

RECRUITING 2

Vertical search
Social networks
¢CKS WwYazoh
RSS, feeds and readers
Getting connected, staying that way
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THE CONTRARIAN RULE [of Sourcing]

Simply stated, if everyone is doirgpmethingyou
should do the opposite. For example, If your
competition will be attending job fairs orun adsin
the paper, you should do neither.
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what you say or understand
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Constructing effective
recruitment messages
requires putting emphasis
on the things that will
motivate the best qualified
candidates to respond.
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