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ÅRelate job and candidate profiles 
to the sourcing step

ÅDevelop sourcing strategies

ÅCreate a no cost/low cost sourcing plan

ÅFind, attract and engage high-value, high-
probability candidates

ÅApply some tips, tactics and techniques



RULES TO LIVE BY

ÅThe YB4 Rule

ÅThe Contrarian Rule [of sourcing]

Å¢ƘŜ Ψbƻ ²ƛŦŜ .ŜŀǘƛƴƎΩ wǳƭŜ 

Å¢ƘŜ Ψ{ƻ ²ƘŀǘΚΩ wǳƭŜ

Å¢ƘŜ Dƻ ŦƻǊ ΨbƻΩ Rule

ÅThe Rule of Bent Thumb

ÅThe GIGO Rule



THE YB4 RULE

The rule is:

Ψ²ƘȅΚΩ before Ψ²ƘƻΚΩ and
Ψ²ƘƻΚΩ before Ψ²ƘŜǊŜΚΩ and
Ψ{9!w/IΩ before ΨCLb5ΦΩ

[Okay?]



ΨSET REALISTIC EXPECTATIONS FOR 
¸h¦w {h¦w/LbD {¢w!¢9D¸Χ



Consider, for 

exampleé

ÅSupply and demand

ÅCandidate behavior

ÅInternal pressures 

ÅAvailable resources

ÅEnvironmental and/or situational factors



BUILDING INCLUSIVE SOURCING STRATEGIES



ΨLb/[¦{L±9Ω SHOULD MEAN Ψ.¦{Lb9{{ !{ ¦{¦![Ω

How do we target specific 

demographic profiles and stay 

ôtrueõ to the job profile, make it 

all ôfit?õ

ÅRedefining ǘƘŜ ΨōŜǎǘ ŀǾŀƛƭŀōƭŜΩ ŎŀƴŘƛŘŀǘŜ

ÅThe 80/20 Rule

ÅGoing back to the well



SWOT WHAT?

USED and CONFUSED?



Before going to planning and execution, 
how about a reality check?

ÅSWOTanalysis and being USED

ÅGap analysis

ÅΨ9Ω ƛǎ ŦƻǊΧΚ 

ÅSame page meetings



RESOURCE ALLOCATION

MUST HAVES

SHOULD HAVES

COULD HAVES

IMPROVISATION



άLŦ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ŀ Ǉƭŀƴ ƻŦ ȅƻǳǊ own ȅƻǳΩƭƭ end
up a part ƻŦ ǎƻƳŜƻƴŜ ŜƭǎŜΩǎΧέ

1.  Reach consensus on everything and establish solid up-front contracts

2.  Budget: Build a business case, stick by the rules

3.  Schedule deliverables and timelines, establish responsibilities

4.  Write it down [but use a pencil]



LOW COST/NO COST SOURCING, 
PUTTING IT TOGETHER



LOW COST/NO COST SOURCING, 
BUILDING BLOCKS

Boo-boo-boolean!

Ψ/ȅōŜǊǎƭŜǳǘƘƛƴƎΩ

Direct sourcing

Going back the well, again

Networking with people you know

bŜǘǿƻǊƪƛƴƎ ǿƛǘƘ ǇŜƻǇƭŜ ȅƻǳ ŘƻƴΩǘ ƪƴƻǿ



LOW COST/NO COST SOURCING, 
RECRUITING 2.0

Vertical search

Social networks

¢ƘŜ ΨǎƻŎƛŀƭ ǿŜōΩ

RSS, feeds and readers

Getting connected, staying that way

CǊƻƳ ΨƻƴŜ-to-ƻƴŜΩ ǘƻ ΨƳŀƴȅ-to-ƳŀƴȅΩ



THE CONTRARIAN RULE [of Sourcing]

Simply stated, if everyone is doing something you 
should do the opposite. For example, if your 
competition will be attending job fairs or run ads in 
the paper, you should do neither.

wŀǘƘŜǊΣ ȅƻǳ ǎƘƻǳƭŘ ōŜΧŘƻƛƴƎ ǿƘŀǘΚ



THE ôNO WIFE 

BEATINGõ 

RULE

άtŜƻǇƭŜ ŘƻƴΩǘ ŀƭǿŀȅǎ ƘŜŀǊ 
what you say or understand 

ǿƘŀǘ ȅƻǳ ƳŜŀƴΦέ

Constructing effective 
recruitment messages  

requires putting emphasis 
on the things that will 

motivate the best qualified 
candidates to respond.


