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ÅRelate job and candidate profiles 
to the sourcing step

ÅDevelop sourcing strategies

ÅCreate a no cost/low cost sourcing plan

ÅFind, attract and engage high-value, high-
probability candidates

ÅApply some tips, tactics and techniques



RULES TO LIVE BY

ÅThe YB4 Rule

ÅThe Contrarian Rule [of sourcing]

Å¢ƘŜ Ψbƻ ²ƛŦŜ .ŜŀǘƛƴƎΩ wǳƭŜ 

Å¢ƘŜ Ψ{ƻ ²ƘŀǘΚΩ wǳƭŜ

Å¢ƘŜ Dƻ ŦƻǊ ΨbƻΩ Rule

ÅThe Rule of Bent Thumb

ÅThe GIGO Rule



THE YB4 RULE

The rule is:

Ψ²ƘȅΚΩ before Ψ²ƘƻΚΩ and
Ψ²ƘƻΚΩ before Ψ²ƘŜǊŜΚΩ and
Ψ{9!w/IΩ before ΨCLb5ΦΩ

[Okay?]
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