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training for
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Brown Bag Recruiter ||
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Sl Ide 4 . " Yeah, ‘ONE-SIZE-FITS-ALL’ ...
Traditional training I bought the whole program on DVD
is limited by things and even got CERTIFIED!
like ‘best practice Now, if only I could get the hiring
bunkum.’ managers off my back...

Problem solving

skills, and a @ @

systematic

approach —
that’s the .
answer!

[sn’tit?]

...not another toolbox but
concepts for everyday

recruiters

| Behavior |
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Brown Bag Recruiter
[P1]

JOB and CANDIDATE PROFILING

SOURCING STRATEGY

THE BUSINESS-END OF
RECRUITING

sion fitness program
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BROWN BAG
RECRUITER is
designed for the way
most adults learn.

It is a system that is
meant to be tested,
tweaked and
tampered with.

The lessons should be
adapted for the space
| where you work.

kes l'“.l.c [and [Sqpe system is yours to
commitment] | ‘own.’
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Slide 28
These web sites
are types of S p ke
what...
Linked 3
a) social network
b) search engine
c) niche job board
d) something else?
Slide 29

simply chinwag jobs
**Just- Posted
o e ety Seaeh s Woth Siain
indeed ... . jobster

Resume databases: Resumes:

* <10,000 + < 20,000 million
¢ 10 — 19,999 * 20 — 40 million

* 20-39,999 * 40 — 60 million

* 40 —99,999 * 60 — 70 million

* >100,000? + > 70 million?

[ wonder how many job postings are online? Hmmm...]
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SPLTTING HAIRS

OBJECTIVE, STRATEGY and PLAN

PROFESSION, CAREER, VOCATION
and JOB

JOB- and CANDIDATE PROFILE ,
PERFORMANCE PROFILE

EMPLOYER BRANDING and
JOB BRANDING

ACTIVE and PASSIVE CANDIDATE

CANDIDATE and APPLICANT

PERSONALITY-, APPTITUDE-
and PSYCHOLOGICAL TESTING

PROCESS, PROCEDURE
and PROTOCOL

Slide 33 A RULES

Based System

t widely

sin;

simple terms

RULF easy to remember.

work by the RULES, play by
RULES and live by the
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1. Golden rules
2. Ground rules
3. The rule of thumb
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BUILDING JOB and CANDIDATE
PROFILES

From intake to use: a step-by-step
approach to setting and staying on

course

CANDIDATE SOURCING
Creating ‘no cost/low cost’ sourcing
strategies: a practical guide for

generating leads using search engines,
social media and online communities

THE BUSINESS-END OF RECRUITING
Building credibility and reputation,

managing expectations and delivering
the goods: ing tools and i
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