
BROWN BAG RECRUITER Kick-off Session, Part 1 | Workbook Notes 

Amitai Givertz | AMG Management Advisors 

Slide 1 

training for
recruiters on the go…

…with some food and 
[net]working thrown in

BROWN BAG

RECRUITER

Session sponsored by:  RecruitingBlogs.com
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Slide 2 
What is 
BROWN BAG 
RECRUITER?

A LOCAL INITIATIVE for 

BUILDING ‘COMMUNITY’

AN EXPERIMENT OF SORTS – THINK 

‘OPEN SOURCE,’ ‘SHAREWARE,’ and 

‘WOODSTOCK’

A SYSTEMATIC APPROACH TO

RECRUITER TRAINING

A MEANS TO AN END, STARTING     

WITH THE END IN MIND
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___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 
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Slide 3 Brown Bag Recruiter 
[old]

WHAT’S WRONG WITH 

‘CONVENTIONAL’ TRAINING?

WHY THIS APPROACH, WHY NOW?

WHAT’S IN IT FOR YOU and ME?

WHAT WILL I LEARN?

So, where’s your head at?
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Slide 4 
Traditional training 
is limited by things 
like ‘best practice 
bunkum.’

Problem solving 
skills, and a
systematic 
approach –
that’s the 
answer!

[Isn’t it?]

¸ŜŀƘΣ Ψhb9-SIZE-FITS-![[Ω Χ
I bought the whole program on DVD 

and even got CERTIFIED!

Now, if only I could get the hiring 
ƳŀƴŀƎŜǊǎ ƻŦŦ Ƴȅ ōŀŎƪΧ

.
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Slide 5 

¥not another toolbox but 
concepts for everyday 

recruiters

Basic Training: A SYSTEMATIC Approach
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Slide 6 Basic Training: A SYSTEMATIC Approach

Behavior
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Slide 7 Basic Training: A SYSTEMATIC Approach

Behavior

Attitude
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Slide 8 Basic Training: A SYSTEMATIC Approach

Behavior

Attitude

Skills
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Slide 9 Basic Training: A SYSTEMATIC Approach

Behavior

Attitude

Skills

Success factors
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Slide 10 Basic Training: A SYSTEMATIC Approach

Behavior

Attitude

Skills

Intuition

Success factors
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Slide 11 Basic Training: A SYSTEMATIC Approach

Behavior

Attitude

Skills

Intuition

Cognitive skills

Success factors
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___________________________________ 

___________________________________ 
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Slide 12 Basic Training: A SYSTEMATIC Approach

Behavior

Attitude

Skills

Intuition

Cognitive skills

Success factors

Problem solving
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Slide 13 Basic Training: A SYSTEMATIC Approach

Behavior

Attitude

Skills

Intuition

Cognitive skills

Targets

Success factors

Problem solving
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___________________________________ 
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Slide 14 Basic Training: A SYSTEMATIC Approach

Behavior

Attitude

Skills

Intuition

Cognitive skills

Targets

Results

Success factors

Problem solving
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Slide 15 Basic Training: A SYSTEMATIC Approach

Behavior

Attitude

Skills

Intuition

Cognitive skills

Targets

Results

Analysis

Success factors

Problem solving
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Slide 16 Basic Training: A SYSTEMATIC Approach

Behavior

Attitude

Skills

Intuition

Cognitive skills

Targets

Results

Analysis

Success factors

Metrics

Problem solving
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Slide 17 Basic Training: A SYSTEMATIC Approach

Behavior

Attitude

Skills

Intuition

Cognitive skills

Targets

Results

Analysis

Implications

Success factors

Metrics

Problem solving
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___________________________________ 

___________________________________ 

Slide 18 Basic Training: A SYSTEMATIC Approach

Behavior

Attitude

Skills

Intuition

Cognitive skills

Targets

Results

Analysis

Implications

Needs and expectations

Success factors

Metrics

Problem solving

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



BROWN BAG RECRUITER Kick-off Session, Part 1 | Workbook Notes 

Amitai Givertz | AMG Management Advisors 

Slide 19 Basic Training: A SYSTEMATIC Approach

Behavior

Attitude

Skills

Intuition

Cognitive skills

Targets

Results

Analysis

Implications

Needs and expectations

Influence

Success factors

Metrics

Problem solving

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 20 Basic Training: A SYSTEMATIC Approach

Behavior

Attitude

Skills

Intuition

Cognitive skills

Targets

Results

Analysis

Implications

Needs and expectations

Influence

Success factors

Metrics

Decision making

Problem solving
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Slide 21 Basic Training: A SYSTEMATIC Approach

Behavior

Attitude

Skills

Intuition

Cognitive skills

Targets

Results

Analysis

Implications

Needs and expectations

Influence

Negotiation

Success factors

Metrics

Decision making

Problem solving
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Slide 22 Basic Training: A SYSTEMATIC Approach

Behavior

Attitude

Skills

Intuition

Cognitive skills

Targets

Results

Analysis

Implications

Needs and expectations

Influence

Negotiation

Guts

Success factors

Metrics

Decision making

Problem solving
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Slide 23 Basic Training: A SYSTEMATIC Approach

Behavior

Attitude

Skills

Intuition

Cognitive skills

Targets

Results

Analysis

Implications

Needs and expectations

Influence

Negotiation

Guts

Success factors

Problem solving

Metrics

Decision making

Execution
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Slide 24 Brown Bag Recruiter 
[P1]

JOB and CANDIDATE PROFILING

SOURCING STRATEGY

THE BUSINESS-END OF 

RECRUITING

8-session fitness program
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Slide 25 
BROWN BAG 
RECRUITER is 
designed for the way 
most adults learn.

It is a system that is 
meant to be tested, 
tweaked and 
tampered with.

The lessons should be 
adapted for the space 
where you work.

The system is yours to 
‘own.’

Training
is not an event, 
it is a process…

…it takes time [and 
commitment]
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Slide 26 

FUN and GAMES…
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Slide 27 

…IT’S HOW WE LEARN!

 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 



BROWN BAG RECRUITER Kick-off Session, Part 1 | Workbook Notes 

Amitai Givertz | AMG Management Advisors 

Slide 28 
These web sites 

are types of 

whaté

a) social network

b) search engine

c) niche job board

d) something else?
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Slide 29 
IF THESE SITES ARE 

NOT JOB BOARDS 

WHAT ARE THEY…

…EXACTLY?
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Slide 30 

Resume databases:

•< 10,000

•10 – 19,999

•20 – 39,999

•40 – 99,999

•> 100,000?

Resumes:

•< 20,000 million

•20 – 40 million

•40 – 60 million

•60 – 70 million

•> 70 million?

[I wonder how many job postings are online? Hmmm…]

HOW MANY ONLINE?
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Slide 31 

RSS MEANS…

RECRUITING SYSTEMS & STRATEGY?

REALLY SIMPLE SYNDICATION?

REMOTE SOURCING SYSTEM?
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Slide 32 
SPLTTING HAIRS

OBJECTIVE, STRATEGY and PLAN

PROFESSION, CAREER,  VOCATION 

and JOB

JOB- and CANDIDATE PROFILE ,

PERFORMANCE PROFILE 

EMPLOYER BRANDING and 

JOB BRANDING

ACTIVE and PASSIVE CANDIDATE

CANDIDATE and APPLICANT

PERSONALITY-,  APPTITUDE-

and PSYCHOLOGICAL  TESTING

PROCESS, PROCEDURE 

and PROTOCOL

 

___________________________________ 

___________________________________ 
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Slide 33 

RULES represent widely 
accepted truths, reality, 
concepts, definitions, 
qualifications, conditions or 
ways of behaving.

Phew!

RULES are handy for 
expressing complex notions in 
simple terms.

RULES are easy to remember.

We work by the RULES, play by 
the RULES and live by the 
RULES.

A RULES
Based System
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Slide 34 

1.  Golden rules
2.  Ground rules
3.  The rule of thumb
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Slide 35 
SO, WHAT’S 

IN THE BAG?

P1: Eight 90-

minute sessions
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Slide 36 
BUILDING JOB and CANDIDATE 
PROFILES
From intake to use: a step -by -step 
approach to setting and staying on 
course

CANDIDATE SOURCING
Creating ±no cost/low cost² sourcing 
strategies: a practical guide for 
generating leads using search engines, 
social media and online communities

THE BUSINESS -END OF RECRUITING
Building credibility and reputation, 
managing expectations and delivering 
the goods: sharing tools and techniques
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Slide 37 

Session sponsoré

 

___________________________________ 
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Slide 38 

Thank you!

AMG Management Advisors

Amitai Givertz

http://amgadvisors.net

(561) 283-4744
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___________________________________ 
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