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From Filtering to Finding and

B EG I N N I N G Research to Recruiting Online
Making C ' d
MIDDLE [y

E N D Top Picks, Tools, Tips and
Techniques

[Linear thinking it ain’t!]



TWO CENTRAL
THEMES...



Recruiting is a
whole brain activity



LEFT BRAIN RECRUITING

| know...

Process-driven...




RIGHT BRAIN RECRUITING

| believe...

Relationship-
driven...




Intelligence is a whole brain
activity



...ONE SIMPLE
PREMISE



ey

o -
| INT IGENT RECRUITING IS
"""BETJE UNINTELLIGENT

el —d RECRUITING

: = Duh!
' - - \ 1 \ [Duh']



Part One: From Filtering to
Finding and Research to
Recruiting Online

online sourcing strategy on-the-fly

1 A three-step approach to creating on an




Part One: From Filtering to
Finding and Research to
Recruiting Online

other recruiters stuff to find new leads and
sources...

2 “Dumpster diving,” or how to sift through




Part One: From Filtering to
Finding and Research to
Recruiting Online

but produce qualified leads and resumes
online every time [..well, aimost!]

3 Five must-have tools that cost you nothing




STEP ONE: QUESTION YOUR
ASSUMPTIONS

Know who you’re looking for
Know the recruiting landscape

You have to be able to relate


http://www.jwtinside.com/hrlive/layoffs.php
http://groups.google.com/groups?q=speech%20language%20pathology&ie=UTF-8&rlz=1B3GGGL_enUS282US282&um=1&sa=N&tab=bg

googley stuff...
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STEP TWO:
FIND THE KEYS



http://www.ebizmba.com/articles/social30

STEP THREE: QUESTION
YOUR ASSUMPTIONS AGAIN

Continue filtering to refine your
product/thinking

Compare and contrast data
Create meaningful filters

Integrate strategy and possibility thinking
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S DUMPSTER
" B DIVING...

Sift through other
‘ recruiters stuff to
S 1 find new leads and
% sources...



http://www.simplyhired.com/

FIVE MUST HAVE
TOOLS...




Basic search terms and strategies...


http://www.google.com/search?hl=en&rlz=1B3GGGL_enUS282US282&q=filetype%3Apdf+(intitle%3Aresume+OR+inurl%3Aresume)+%22supply+chain%22+(transportation+OR+logistics)+(manager+OR+management)+(nj+OR+%22new+jersey%22)+-jobs+-apply+-example+-template&btnG=Search&

Search engines, search aggregators, meta-
search, etc...


http://www.zuula.com/SearchResult.jsp?st=%22supply%20chain%22%20logistics%20OR%20%20transportation%20%22I%20was%20responsible%20for%22&numres=10&gops=0&msps=0&ggps=0&exps=0&axps=0&ewps=0&maps=0&wips=0&vips=0&mjps=0&yaps=0&bst=1&sson=on&ec=2

Divining rods [for finding talent pools]...


http://www.google.com/search?hl=en&rlz=1B3GGGL_enUS282US282&sa=X&oi=spell&resnum=0&ct=result&cd=1&q=site%3Alinkedin.com/in/+(supply+chain+AND+transportation+OR+logistics)+%22vice+president%22+%22new+jersey%22+-intitle%3Adirectory+-inurl%3Aupdates&spell=1

Look-up tools for digging deeper...


http://www.wink.com/

An internal database...


http://feedmysearch.com/?q=filetype%3Adoc+(intitle%3Aresume+OR+intitle%3Aurl%3Aresume)+%22supply+chain%22+(transportation+OR+logistics)+(nj+OR+%22new+jersey)+-jobs+-apply+-example+-template+-+salary+-compensurate&where=web

Making C ' d
MIDDLE [y

E N D Top Picks, Tools, Tips and
Techniques

[Linear thinking it ain’t!]




Part Two: Making
Connections and
Candidate Contact

when to contact and how to contact

1 Building a profile: From where to contact,




Part Two: Making
Connections and
Candidate Contact

without getting cold feet or the cold-
shoulder

2 Warm referrals: How to make “cold calls”




Part Two: Making
Connections and
Candidate Contact

personal connections that will be valued

3 How to use your intelligence to make




WHAT DOES A PROFILE
CONSIST OF?



WHERE TO CONTACT?


http://www.linkedin.com/profile?viewProfile=&key=5762410&authToken=9I6Q&authType=NAME_SEARCH&goback=.psr_*1_chris+o%27hara_*2_*2_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_Y_*1_*2_*2_Relevance_*1_*1
http://www.google.com/search?q=site%3Awww.myspace.com+(occupation.*.slp+OR+%22speech+language+pathologist%22+OR+audiologist)&sourceid=navclient-ff&ie=UTF-8&rlz=1B3GGGL_enUS282US282

WHEN TO CONTACT?



site:linkedin.com %22sales director%22 %22new york%22 %22April 2007—present%22 %22Privately Held; 11-50 employees%22
http://wink.com/people/nm/ Hal Mentlik /l/NY/

HOW TO CONTACT?


http://www.linkedin.com/profile?viewProfile=&key=5762410&authToken=9I6Q&authType=NAME_SEARCH&goback=.psr_*1_chris+o%27hara_*2_*2_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1_Y_*1_*2_*2_Relevance_*1_*1
http://www.zabasearch.com/
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- WARM REFERRALg
It’s not always who you know
| but what you know..


http://www.yasni.com/index.php?action=search&search=1&sh=&name=chris+o%27hara&filter=Keyword

DO YOU WANT
TO BE VALUED?



CHANGE YOUR
ATTITUDE!




Top Picks, Tools, Tips and
Techniques

[Linear thinking it ain’t!]



http://brownbagrecruiter.com/about/brown-bag-recruiter/searching-for-candidates-on-google-tools-and-resources/

“YOU CAN'T
TEACH AKID TO
RIDE A BIKE AT
A SEMINAR”

IDENCRERIIET



http://brownbagrecruiter.com

Searching for Candidates on Google — An Online
Primer



http://brownbagrecruiter.com

Sourcing Workshop: Tools and Resources



http://brownbagrecruiter.com

Kick-off Sessions: Job and Candidate
Profiling/Candidate Sourcing



http://brownbagrecruiter.com

Virtual Recruiter I: Defining SMART Recruiting



http://brownbagrecruiter.com

Virtual Recruiter Il: Workshop and Clinic



- THANK YOU!




